
 
Executive Skills Series:  

Managing and Leading Change (ESS: MLC) 

The Georgia Fire Academy  
announces the following National Fire Academy 

Direct Delivery course: 

 

Date: 04/19/2010 to 04/20/2010 
 
Course Number:  FFAA10153 
 
Who Should Attend:  The course is directed to senior fire executives (battalion chief rank or 
higher). This is consistent with other Executive Skills Series (ESS) courses and the resident Ex-
ecutive Fire Officer Program (EFOP). The curriculum acknowledges the diversity of fire service 
organizations (paid, volunteer, combination) and therefore is applicable to all fire/emergency ser-
vices organizations. 
 
Course Description:  In this 2-day course, students will be introduced to a four-step model for 
managing change effectively. These activities include analysis, planning, implementation, and 
evaluation. The same model will be used to examine the executive role of leading change. A vari-
ety of activities and simulations will apply theories to contemporary issues that executive officers 
experience daily. This course is for senior fire officers of both career and volunteer fire/
emergency services organizations. 
 
Note: This will be the only offering of this course this year. Send Student Authorization 
Form to GPSTC Registration's Fax 478-993-4303 or go to http://www.gpstc.org/, for more infor-
mation. 
    
Contact:  Captain Tim Taylor, 478-993-4670, ttaylor@gpstc.state.ga.us 


